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Cube Solutions has been supporting NHS trusts and health boards to realise tangible 
benefits, as part of transformation programmes which are focused on patient records 
management.
 
CCube Solutions, an independent UK SME, has been working in the NHS some 20 years. 
We can demonstrate how our proven track record of project successes and expertise 
working with the NHS is providing cost-effective and scalable solutions, tailored to 
meet individual requirements.  We have recently attained BSi certifications for five ISO 
Standards – 9001, 14001, 2700, 27701 and BS 10008 which governs legal admissability of 
digitised records - demonstrating our commitment to abide with established standards for 
protecting sensitive patient data held in our solutions in widespread use in the NHS.  

Designed and built with NHS practitioners using the latest technologies, CCube’s 
award-winning solutions deliver electronic health records to clinicians, secretaries and 
administrators in the format they require, when and where they are needed.

CCube Solutions specialises in providing Electronic Document and Content Management 
and Workflow solutions, based on the CCube software suite which holds and manages 
some 500 million documents containing over 52 billion pages for 31 million patients 
across 30 NHS organisations around the UK.



Designed and built with 
NHS practitioners using 
the latest technologies

To Delivery
PARTNERSHIP APPROACH

Vijay Magon, Managing Director, CCube Solutions, commented: “The paperless NHS 
agenda has been around for a number of years, and we’ve seen lots of success. After 
working in this area for decades, our key learning is that partnership working and trust 
between customer and supplier is absolutely necessary – taking a team mantra to tackle 
these programmes is what delivers results.

“The paperless NHS agenda has been in place to ensure clinicians and healthcare teams 
have access to information, but it also provides an opportunity for a significant return on 
investment. Our award-winning solutions are in widespread use in the NHS. Looking at 
just three of our long-standing customers, we have delivered savings of £35M to the NHS 
over 10 years.

 “EDRM in the NHS is all about transformation and presenting information contained on 
paper to clinicians in a much more efficient and effective way. Ease of use is crucial. 
Doctors have to be able to interact with the system in front of patients without it 
creating any unnecessary delays which could make consultations longer. Usability and 
effectiveness is very important which is what you get with the CCube EDRM software.

“Key to the success of the project was a real partnership between us as a software 
supplier and NBT for example, North Bristol Trust. They came to us with a real 
understanding of the processes they wanted to sort. We provided the technology and they 
brought the knowhow – such a partnership has really delivered.

“We’ve delivered on the objective and removed the trust’s dependency on paper not just 
for patient safety but also commercial reasons and the associated costs – it’s all to do 
with very careful application of the available technology, to solve defined problems and 
then build on that success to tackle other problems, but at your pace.

“The key message is that careful application of established technologies is delivering 
measurable improvements and benefits. These must be applied to address strategic 
requirements, rather than as a short-term measure to solve paper problems. The 
technology is not rocket-science, but has evolved gradually as customer demands, 
interoperability, and web accessibility have become ubiquitous.”
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Much of CCube Solutions’ work over the years has revolved around 
support for digitising medical records and managing the digitising 
records, customising the solution to fit the situation of their client. 
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North Bristol NHS Trust approached the transition from paper to digital medical records by both 
setting up its own in-house scanning bureau and working with a third-party outsourcing specialist, 
to do the back scanning. The in-house bureau is used for day-to-day scanning. Returns from the 
project have been significant:

• A scan-on-demand model to digitise patient medical records saving over £1.3M within 4 years
• EDRMS is an ‘invest to save’ initiative with the system paying for itself based on a reduction in 

operating costs
• Outsourced digitisation of over 295,000 active patient records, amounting to c.55M pages

David Mitchell, CCIO, North Bristol NHS Trust. “In modern hospitals, people needed access to 
notes for a number of things. If a note is sat with a secretary waiting for a letter to be typed it was 
inaccessible to everyone, and this was having an adverse effect on clinical care. We also didn’t 
have space to store medical records in our new hospital building. Therefore we set off to create a 
digital archive of our paper records.”

“We looked at whether we could take the records and sort them. The logistics of that were 
complex so we only scanned in documents required for patient care.”
“What we have now got is the ability to search, and use strings to search, for letters from a 
particular department so you can pull out those quickly. We can see the thumbnail so we can pick 
out quickly what we need.”

“When we started there was a lot of searching. As we have gone forward letters are easier to find 
sequentially so this has made it easier to navigate.”

“We maybe didn’t need to scan in all the contents of every record, and after consideration, decided 
to keep this to all the contents of every record scanned. Some clinicians want all and some 
Specialties don’t – there is, therefore, an exercise to understand what is needed; for example, for 
people with long term conditions it is important to have the whole record.”

“The main benefit is that the record is available 24 hours a day, and multiple people if needed can 
access a record at the same time. Before it could have taken weeks to surface a document.”
“My advice would be to educate your workforce, try and make sure clinicians are aware. 
The quality of what goes in to be scanned affects the quality. The more the documents are 
consistently sorted the better.”

Agata Huntley, IMT Project Manager: “In terms of clinical safety this project has been really 
important. There are lots of reasons not to use paper, and events beyond our control dramatically 
proved this after the new process was successfully in place!”

“Under the previous arrangement, trust staff would have to call the Medical Records Library and 
request a paper file. It was then over to the team there to find and then deliver it which could take 
hours. Once EDRM was in place it eradicated the need for a Medical Records facility and, as part 
of the project, we closed it down. Not long after, a fire destroyed the adjacent building which, had 
we not made the change, would have put our records library out of action for weeks at least. You 
only have to imagine the knock-on impact that would have had on staff and patients.”

“Overall, the project went really well and it’s great to see us move forwards.”

NORTH BRISTOL NHS TRUST BECOMES PAPERLESS
All 27 sites within the trust utilise electronic records, with a bespoke portal created to make the 
project clinically viable. The portal offers a single, simple and safe point of access for treating 
clinicians to view a patient’s medical history. 

St Helens and Knowsley Teaching Hospitals’ project saved £15 million over ten years.

ST HELENS AND KNOWSLEY TEACHING HOSPITALS

NORTH STAFFORDSHIRE COMBINED OPTS FOR 
CLOUD DOCUMENT MANAGEMENT

North Staffordshire Combined Healthcare NHS Trust upgraded its electronic document 
management system, moving from on-premise to the cloud.

The trust has utilised the CCube Solutions platform over several years to manage and deliver 
patient electronic records around the organisation with the system deployed locally. It has now 
moved to a Software as a Service EDRM model to provide greater flexibility and access to the 
system. The trust has also extended the use of the system into non-clinical operational areas.



Blackpool Teaching Hospitals NHS Foundation Trust has started its journey to transform the way 
patient records are stored and made available.

The Trust said: “the aim of the project is to have a positive impact on patient care by providing 
clinicians and health professionals with instant, secure access to a comprehensive, easily searchable 
patient history where and when needed including across multiple locations at the same time. This will 
enable improved clinician decision making and improved patient service delivery.”

Blackpool Teaching Hospitals NHS Foundation Trust has started its go-live of CCube Solutions’ 
electronic document and records management system (EDRMS), as part of a significant investment in 
delivering digitally-enabled care.

The project is part of a major change programme within the trust that will see 7500 clinical staff 
trained to use the system to access patient records digitally. To date, over 50,000 records have been 
made available through the system, with a total of over 650,000 planned.

The trust is currently procuring a ‘new organisational-wide EPR’, and once finalised and the EDRMS is 
deployed, a link will be added to integrate the two systems.

Geoff Burrow, Chief Information Officer for Blackpool Teaching Hospitals, said: “CCube EDRMS is 
designed to literally be an online version of the paper record and has six sections busy clinicians are 
familiar with.  This makes it easy and intuitive for them to find the documents they need whether it 
be clinical correspondence, clinical notes, treatment documents, investigation reports, safeguarding 
documents and so on.”

“Our research shows that on average a paper record is handled 10 to 15 times from storage to 
delivery,” said Vijay Magon, Managing Director for CCube Solutions. “Not only is there an infection risk 
as people touch the paper but the costs just keep mounting each time files are requested and then put 
away. It is vital to support Blackpool Teaching Hospitals address this; an invest to save process to get 
rid of the paper once and for all which will massively increase efficiency, improve staff productivity and 
enhance the overall care provided to patients locally.”

BLACKPOOL TEACHING DIGITISES ITS RECORDS

Milton Keynes University Hospital NHS Foundation Trust has successfully integrated its electronic 
document management and records system from CCube Solutions, directly within its electronic 
patient record system, Cerner.

The EDRM at the trust contains over 80 million scanned patient records, which are now available 
to view directly within the Cerner application.

This close integration provides around 3,800 staff with immediate access to digital patient notes 
contained in the CCube EDRM – viewed from within Millennium –without them having to log in to 
another system, or view the application in another browser.

Craig York, Chief Technology Officer, Milton Keynes University Hospital, highlighted: “We don’t 
require clinicians to open up a new Internet Explorer window to do this which is another way the 
integration could have been done. But they’d then have multiple screens open and it could become 
distracting and confusing for staff about which patient file they’re actually in which we obviously 
didn’t want.

“Another good feature is that when a clinician then selects a new patient, the system automatically 
refreshes and shows the new person’s historical notes when the EDRM tab is pressed in 
Millennium.”

MILTON KEYNES UNIVERSITY HOSPITAL CLOSELY 
INTEGRATES EDRM WITH EPR



The GP’s
MEDICAL RECORDS IN PRIMARY CARE DEVELOPING DIGITAL INTEGRATED GROWTH CHART 

DATA AT ANEURIN BEVAN UNIVERSITY HEALTH BOARD

Turning to GPs, we launched our eLG solution – a 
secure and hosted platform for electronic Lloyd 
George (LG) records. A typical practice with 11,000 
patients is likely to have around 13,000 wallets 
given some patients will have more than one. And, 
on average, each wallet will contain around 80 
pages. This means over 1M sheets of paper per 
practice - in larger surgeries, the numbers will be 
considerably higher. 

Following on from an initial launch of eLG (within 
the NHS), currently holding some 2.5M records 
comprising of 90M pages, for 620K patients, 
accessed by 100 GP practices, CCube Solutions 
has deployed a secure and hosted platform for 
the storage, access and lifecycle management of 

electronic LG records. The upload process of Lloyd 
George files is free, fully automated, and meets 
agreed SLAs. Access to this information is via a 
standard Internet browser using any device, no 
need to install any software in the practice! 

THE UPLOAD 
PROCESS 
OF LLOYD 
GEORGE FILES 
IS FREE, FULLY 
AUTOMATED, AND 
MEETS AGREED 
SLAS.

Over the past few years, Aneurin Bevan University Health Board (ABUHB) has utilised digital child 
growth chart data, by integrating its Clinical Workstation Portal with a solution from CCube Solutions.

Aneurin Bevan was the first health board within NHS Wales to procure technology from CCube 
Solutions, as it sought to digitise paper records and, as well in this case, child growth chart data.
The project involved implementing the electronic document & records management solution from 
the supplier with a direct integration with ABUHB’s Clinical Workstation Portal.

CCube Solutions said to HTN: “When we first started the project, one of the main challenges to 
overcome was that child growth charts were going to present an issue as records became digital.”
Taking on the challenge, the company introduced its product, eForms, which is described as a 
‘graphing tool’ where clinical staff key-in measurement data. The information is then overlaid onto a 
‘background’ image that is similar in look and feel to the original growth chart.

What this means, the company said, “is that all data is now keyed into this part of the system 
and plotted onto the chart, just like the paper version, but the data is integrated with the Clinical 
Workstation Portal. All users can see any data related to that specific patient record, including a link 
to the growth chart data, and approved users can enter data. From the user’s viewpoint it completely 
mimics the paper process.”

This module is among a number of data streams supporting the portal, including pathology, 
radiology, admin, correspondence, and others.

“Key to the project was integration and aligning with the Clinical Workstation Portal at the health 
board. It now means staff can key-in measurement data, and the information is overlayed, using 
a standard layout from the Medical Research Council, making the process streamlined to plot 
potential growth”, the company said.

The deployment of the technology came after an NHS trust in the North West implemented the 
solution, enabling the lessons learned and methodology to be transferred to the benefit of ABUHB.

Since then, the health board has been working with the supplier to develop the solution further, to 
make enhancements and improvements to its visual data.

Vijay Magon, Managing Director, CCube Solutions, said: “Aneurin Bevan University Health Board 
(ABUHB) was one of the first healthcare providers we worked with to digitise growth charts and 
develop the solution further.

“The module plots measurements and age onto a chart image, for 0-2, 0-4, 0-18years, with the 
ability to display gestation correction, bone age and target height – and calculations of BMI, height 
velocity.

“This has led to clinical acceptance of this tool has been key to it becoming part of everyday 
processes across the health board.”



CCube Solutions have attained certification from BSI, for the following ISO Standards:

ACCREDITATIONS AND STANDARDS
CCUBE SOLUTIONS

9001 14001 2700 27701 BS
10008
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Contact CCube to discuss how we can look after every 
stage of your information strategy, from capture and 
life-cycle management to delivery.
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